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Erding registry Office

INDUSTRY

« Public Sector: Registry office responsible
for processing passport applications

« Nine employees process around
50 customers per day

« Serves a town of 36,000 people about
40 km north east of Munich, Germany

WORKFLOW
« Passport application processing

CHALLENGES

+ Slow paper-based application process

« High cost and effort of managing large
volumes of paper

SOLUTION

« Wacom pen displays, integrated into employee desks

« Integration into existing IT system by Wacom
partner LivingData, a fully-owned subsidiary of
AKDB, Bavaria’s local authority data processing
organization

OUTCOME

« Citizen privacy is protected, as desk integration
ensures nobody can overlook the process

« Easy integration of the device, utilizing its compact
form factor for limited space environments

* Increased application speed and efficiency through
the end-to-end digitization of the workflow

» Reduced administrative effort for applicants
and citizen services staff

Alexander Renauer, Head of IT, Erding registry Office

More human

The Erding Registry Office is in charge of handling passport matters in Erding, a

provincial town about 40 km north east of Munich, Germany. In order to better serve

its population of about 36,000, the registry office decided to digitize its workflows.

Challenge

Nine Erding Registry Office employees process passport
applications for around 50 customers every day. Prior to
digitization, each case required the use of up to four sheets of
DIN A4 paper per customer for the application form alone. In
addition, applying for a passport, identity card and other papers
requires the signing of further documents including the affidavit
of nationality and an advisory document on the storage of
fingerprints. In the past, the application process entailed printing
out each of the relevant forms, presenting them to the customer,
capturing the customer’s signature multiple times, and scanning
in the signed documents to digitize them. The digital versions
were then archived in the system, and the hardcopy versions
were destroyed. Erding Registry Office managers decided to look
for an alternative solution that would reduce the cost and effort
associated with this inefficient paper-based process.

Solution

Registry office staff first became
aware of Wacom devices at

the in-house fair held by the
Institute for Local-authority Data
Processing in Bavaria (AKDB).
They then worked with IT systems
house LivingDataq, a fully owned
subsidiary of AKDB, to implement
the necessary process software
and test a Wacom pen display.
After an extensive trial phase,
Wacom interactive pen displays
were selected for the full rollout.



Implementation

Importantly, the Erding Registry Office consciously chose a desk-
integrated product. By integrating the Wacom pen displays into
desks, data privacy requirements have been met by ensuring it

is not possible for unauthorized third parties to stand behind
customers and read sensitive information while they are signing
digital documents. In combination with the Wacom device’s

large display which presents the entire document to be signed,
customers get a familiar pen-and paper like experience, even
though the process is completely digital.
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Outcome

This digital workflow solution, supported by Wacom pen displays,
eliminates the time-consuming creation, completion and scanning of
paper forms. It also uses up very little space and allows the digitally
archived documents to be found quickly in the event of subsequent
queries. The streamlined working process gives staff more time to
deal with customers, significantly reducing registry office waiting
times. And because the Wacom devices can display the document in
multiple sizes, the registry office can also offer an enhanced service
to senior citizens and those who are otherwise visually impaired.
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Japan (HQ)

For more information please contact:

Wacom Co,, Ltd. - Sumitomo Fudosan Shinjuku Grand Tower 31F, 35F,
8-17-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo 160-6131, Japan
forbusiness@wacom.co.jp
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Americas

For more information please contact / Pour de plus amples informations, veuillez contacte /
Para obtener informacién adicional, péngase en contacto con:

Wacom Technology Corporation - 1455 NW Irving Street, Suite 800 | Portland, OR 97209 USA
esign@wacom.com
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Europe, Middle East and Africa
For more information please contact / Pour de plus amples informations, veuillez contacte /
Para obtener informacién adicional, péngase en contacto con:

Wacom Europe GmbH -Vélklinger StraB3e 1, 40219 Disseldorf, Germany
solutions@wacom.eu
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Australia
For more information please contact:

Wacom Australia Pty. Ltd. - Ground floor, Building 1, 3 Richardson Place, North Ryde, NSW, 2113, Australia

forbusiness.ap@wacom.com

WACOM for Business
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China

For more information please contact:

Wacom China Corporation - 518, West Wing Office, China World Trade Center, No. 1 Jianguomenwai Avenue,
Chaoyang District, Beijing 100004, China

forbusiness.china@wacom.com

Korea

For more information please contact:

Wacom Korea Co,, Ltd. - Rm #1211, 12F, KGIT Sangam Center,402 Worldcup Bukro, Mapo-gu, Seoul 03925, Korea
forbusiness.ap@wacom.com

Singapore

For more information please contact:

Wacom Singapore Pte. Ltd. - 5 Temasek Boulevard, #12-09, Suntec Tower Five, Singapore 038985
forbusiness.ap@wacom.com

India

For more information please contact:

Wacom India Pvt. Ltd. - 426, Tower B, DLF Building Jasola District Centre, Mathura Road, New Delhi 110025 India
forbusiness.ap@wacom.com

Hong Kong

For more information please contact:

Wacom Hong Kong Ltd. - Unit 1610, 16/F, Exchange Tower, 33 Wang Chiu Road Kowloon Bay, Hong Kong
forbusiness.ap@wacom.com
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